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\l’ Quote Cactus
Owner’s Note

This week was not a good week at my day job. Sometimes you just
need to get through the week. But | was happy to still get some
thoughts down in articles and here in the newsletter. If you're
struggling to get through your week, keep pushing. You can do it.

Best, Mike D

Owner and developer, Quote Cactus

Sales 101

Visiting and revisiting sales basics.

Friends &

Family

| published an article on the website this week with some practical tips
on how to ask friends and family who you've done work for to help you
identify and even introduce you to quality prospects. Check it out.


https://dashboard.mailerlite.com/preview/1928561/emails/177782880803489717
https://quotecactus.com/sales/how-to-get-quality-referrals-from-friends-and-family/

Bring In Business

Practical marketing tips and strategies for service businesses.

Last time, | challenged you to do more with your social media
marketing than just posting project before-and-after photos. A good
place to start is to tell the story of your business. What was your life
like before you started your business? Why did you start your business
and when? What was it like when you first started? Spend some time
putting together a reel and put it at the top of your profile.

Telling your story can help “connect us to our purpose and vision for
our career and business”, “allow us to celebrate our strengths by
remembering how we got from there to here", and “attract customers
that want to support businesses that reflect or represent their values.”
(Godin, 2018)

| published an article on the website this week, telling the story of how |

started this business, with roots going back almost 20 years!

Next week, I'll list some more ideas for how you can tell your story
every day to better market your business.

Foundation Work

Tips for building a solid business.

Last week, you answered seven questions to help you get started with
a business plan for your business. Again, this is a useful exercise, even
if or especially if you started a business without a plan. Most people
do! This week, grab your notebook or open the same note in your
notes app and answer the following questions.

1. What's your purpose?
1. For most, this will help you develop a solid vision for the
future of your services business. You may want to grow and


https://www.penguinrandomhouse.com/books/600458/this-is-marketing-by-seth-godin/
https://quotecactus.com/quote-cactus/the-quote-cactus-origin-story/

make more money. You might want to add employees. This
is a plan for how you get from here to there. Or maybe you
want a more formal plan to help you apply for a small
business loan. What do you want to use this plan for?

2. Who is your audience?

1. Maybe it's just you. Something to keep you motivated and
give you a definitive goal to work toward. Maybe it's also for
your spouse or partner to get them onboard to support your
business idea. Maybe it's for a local bank to try to secure a
loan to expand your business. If that's the case, it'll need to
be more formal than if it's just for you.

3. What do you want?

1. You will end up with a solid business plan at a minimum. It
will be something to look at often. Something to base your
decisions and planning on. If you're looking for funding, that
could be the ultimate goal, too.

Now you have given your business plan some serious thought and
have good answers to some foundational questions. Next week, you'll
really think about building your business around specific customer
needs, and that will already put you miles ahead of some of your
competitors.

Team Talk

Building your leadership skills, showing up for your team.

You might be lucky enough to know a bunch of other people in your
trade running businesses like yours. But many people don't. And it can
be pretty lonely starting a business when most people you know aren't
on that path. I think that's part of the reason we all follow each other on
social media.

"We were 'entrepreneurs' when all that meant was being lonely and
scared and very different from everybody else we knew," he continues.
Those folks "were busy working their way to success and prosperity,
climbing up various ladders, not risking it all on some ambitious but



super-risky idea." He adds, "We just wanted to be our own bosses and
make a great living." (Colonna, 2019)

You're not alone. There are plenty of us out there who just want to be
our own bosses and make a great living.

Meet A Pro

Spencer Lewis, Insider Carpentry (Indiana, USA)

@insider_carpentry
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insider_carpentry Why the blue tape everywhere??? hamedhomes Some stellar creativity, coupled with solid
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Don't just show what you do, really talk about what you do. Spencer
doesn't just shoot before-and-after videos. He really goes into great
detail, and his knowledge and experience come through in his videos.
If you're not getting in front of the camera to talk about what you do,
give it a shot.

Behind The Scenes

A look at how I'm building this business.


https://www.porchlightbooks.com/products/reboot-jerry-colonna-9780062749536
https://www.instagram.com/insider_carpentry

ORIGIN

Working as a painter more than 25 years ago was what helped me
decide to build Quote Cactus.

"I barely graduated from high school in 2004 and was more interested
in traveling around than going to college. | worked a number of jobs
during this time, including house painter, to save money for travel.
Painting was hot, dirty, and smelly. It was damn hard work. But of all
the jobs | did, it was by far the one | was most glad to be doing. During
this time, | worked, | traveled, | worked, | traveled some more. Working
as a painter, for a lifetime pro, had a huge influence on my decision to
later build software specifically for this kind of business.”

Read the whole origin story over on the website.

WIP

A note about what we're developing this week.

| don't have a ton to report this week. My day job was pretty hectic,
and | did not have energy to spare for writing code. I'm hopeful that
next week will be a little quieter and that | can focus on some software
development.


https://quotecactus.com/quote-cactus/the-quote-cactus-origin-story/
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