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Owner’s Note

This week, we’re talking about understanding the difference between

leads and prospects if you’re just starting to think about how to “do

sales” for your new services business. With more on starting a

business plan, starting to rethink how you approach marketing on your

social media. There’s much more to come on all those topics in the

coming week, so stay tuned.

Last week was week 2 in really marketing my little business here, with

lots of focus on developing a process to make sure I can get it all done,

and keep my day job, and be a good husband and dad. Phew. It was a

busy week. Thanks for sticking with me. 

Best, Mike D

Owner and developer, Quote Cactus

Sales 101
Visiting and revisiting the sales basics.

In Quote Cactus we have “prospects”, not leads.

“What is a prospect? A prospect is an individual or group making the

decision about the product or service the salesperson is selling… A

'prospect' has a need for the product, a possible desire to own that

product, and the financial capacity to implement that decision. You

spend time with suspects; you 'invest' time with prospects.” (Ziglar,

2013)

One big mistake people can make is treating leads and prospects

interchangeably. All prospects were once leads, but not all leads
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become prospects. If you’re new to sales, start thinking about a

process to determine if a lead is qualified to become a prospect using

the criteria above.

Bring In Business
Practical marketing tips and strategies for service businesses.

Pull up social media profiles for any of your local competitors, and

what you’ll mostly see is post after post of finished projects. From a

prospect's perspective, a lot of it looks the same. How do you stand

out in a forest of project photos? I dare you to do better! Tell your story.

“When you know what you stand for, you don’t need to compete… find

and build and earn your story, the arc of the change you seek to

produce.” (Godin, 2018)

Read the full article here.

Foundation Work
Tips for building a solid business.
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Last week, I answered a simple question: Should you write a business

plan? The answer: yes. Here’s where to start. Grab a notebook and

pencil or pull up the notes app on your phone. Jot down answers to the

following questions:

1. Who will be starting and running the business?

2. What will it sell and to whom?

3. What specific problem will your business solve?

4. What might stand in the way of success?

5. What are some factors outside of your control that might impact

the business (economic outlook, for example)?

6. What unique advantages or expertise do you bring that others

don’t?

7. What are the risks, and what are the rewards?

Keep that notebook handy, or that note saved on your phone. Next

week, we’ll dig deeper into some of these questions.

Team Talk
Building your leadership skills, showing up for your team.

Last week, I wrote about trying to be a more appreciative leader. This

required you to pause to reflect on yourself as a leader of your work

crews, your business office, and your teams. You can read a follow up

article on 4 practical steps you can take right now on the website. On

that note, I read a powerful point on how important it is for good

leaders to be able to look inward: 

“What makes hard things like running a business complicated is

leaders’ avoiding doing their work. When we don’t do our work, we

stand in the way of our own growth. When we fail to grow, we hold

back others, and we warp and twist the organizations we seek to

serve… when leaders fail to look at themselves, they turn their inner

turmoil and very human contradictions outward.” (Colonna, 2019)
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Meet A Pro

Bre, That Handy Landy (Colorado, USA)

@that.handy.lady

If you’re looking for some great examples of what to do above and

beyond just project photos for marketing, follow Bre on Instagram. Bre

is not afraid to tell her story, and she does a great job with it.

Behind The Scenes
A look at how I’m building this business.

It’s not a big secret that in 2026, to really be successful with marketing

on social media you need to basically post all the time. Anything less

than dozens of posts per week (per day???) will fail to please the

almighty algorithms. I know I’ll have to get there to find more

customers for Quote Cactus. Last week, I published 2 articles, sent a

newsletter, and posted exactly 0 times to social media. And that’s OK.

You’ve got to start somewhere. I’m proud of getting it started. I’ve got

something to build on. If you’re struggling to do everything you hope to
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do to build your business, you’re not alone. Just keep going. And feel

good about what you have done, not bad about what you haven’t.

WIP
A note about what we’re developing this week.

With struggling to get all my marketing done last week, I also didn’t get

as much done with software development. But I did get it started. I

reviewed the documentation and got started on a new sign-up page to

accommodate the discount codes I mentioned last week.
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